                                                                BLY COMMUNITY ACTION TEAM
MINUTES
October 26, 2017
Present:  Margaret Paulson, Amber Kondrato, Bill Hudak and Leda Hunter
It appears people are losing interest in attending the CATeam meetings. We can’t quit because someone has to reside on the board for the gym restoration decisions that have to be made. Hopefully attendance will pick up when we begin again in January 2018.
Bill declined the vice president position and Amber agreed to fill that position. 
We signed a card to send to Lois Michaels who is in ICU with Hantavirus. She has to have the whole house bleached before she can come home. Her address is PO Box 384 if anyone wants to donate to the cost. 
We discussed the Forest Service museum and the lack of response when Margaret and Leda volunteered earlier in the month. Margaret had one visitor and Leda had two. Amber and Michelle Durant have a plan for this summer to keep the building open. Advertising needs to be done ahead of time.
Quentin has been checking on a wood heating unit for the gym. Our concern is that it takes 20 cord of dry wood per year and has to be fueled morning and night. We would have to finance the system because we don’t have the funds to pay for it. Without plumbing in the building we don’t need to worry about pipes freezing. Amber is going to talk to Quentin since I will be gone for two weeks. We discussed purchasing two propane heaters that wouldn’t require the maintenance. One concern is who would continue to maintain it when Quentin finishes school and possibly leaves Bly. 
Bill is going to check on the gym water meter situation; the water company wants the hole filled in before winter. We would like to get it connected to the gym so that we don’t have to dig the hole out again. Quentin was going to ask Kyle to help get it connected. 
Donna contacted a roofer that will put visqueen on the gym roof to protect it for the winter. We all agreed to go ahead with this; cost will be around $2000. Amber is going to check with Jeld-Wen in hopes they can help with replacing the windows. They have the wooden style windows that would keep with the time period of the gym.  
Leda has ordered the LED bulbs for the gym. Oregon Energy Trust is paying half of the cost. 
The Plexiglas on the map case in front of the restrooms has been broken. We decided to wait until spring to repair it and put in new maps at that time.
[bookmark: _GoBack]The next meeting will be held on January 25th, 2018. 
Respectfully submitted,
/s/Leda Hunter
