BLY COMMUNITY ACTION TEAM MINUTES
May 24th, 2018
Present:  Bill Hudak, Quentin Nichols, Terry Olson, Terri Nixon, Margaret Paulson, Bob & Petra Berman, Kathy Smith and Leda Hunter.
Special guest: Jim Carey from the county health department (explained their program) 
The permits are in place for the June 16th parade. 
Quentin gave an update on the gym and money making opportunities. He is holding a dance for teenagers on June 1st. Entry fee is $10.00. He and Terry have completed many projects but have many more to go. Major concern is the roof of course: estimated cost is $20,000 for materials and we would have to provide the labor. Not easy to recruit in this retirement community. He wants to install a rock climbing wall but we have to get approval from the insurance prior to starting this. We are going to open the exercise room with a $20 per month membership fee. A family will be $30 per month. We approved ordering a keyed system so we can see who comes in. Terry donated a computer that the software will be installed on. Bill donated $200 to purchase mats for the exercise room. WiFi will be installed soon and Leda is requesting excess computers from the Forest Service. Students would be allowed in to work on homework and etc. We are going to try to sell the school desks and chairs that are in the Quonset hut on June 16th during the parade. Desks are $2.00 and chairs $1.00. The gym is available for rent. Leda and Bob both offered to purchase gym shoes for those that can’t afford them. 

[bookmark: _GoBack]Bob and Petra are holding an outdoor concert with music by the Boys of Summer on August 25th. (Plus 3 other bands) For each ticket sold the gym will receive $5.00. Bob expects to draw a crowd of at least 1000. We may have to come up with a camping area since there will be a beer garden. (Maybe the gym) He has a hotdog cart that he will allow the CATeam to use to make extra money. He plans to close the café during the event. The CATeam agreed to help with the event.  Their daughter Taylor is designing the posters and advertising will be on KLAD. Thanks Bob & Petra!

Chrissy is selling banners to hang on the gym wall and we agreed to buy one for the CATeam. The cost is $125 the first year and $100 each year after. Quentin thinks she has sold about 30 so far. This will pay the annual insurance cost if everyone complies. 

Fishing day is Thursday, May 31st. Leda will purchase the supplies: Bob offered to cook the hotdogs. Meet at Obenchain Reservoir at 10:00 to set up. 

The calendar for 2019 has arrived but we will work on that a little later. 

There is a town meeting at the water department at 6:00 pm regarding the regulations being passed down by the original water owners. At this time it is believed that water will be allowed for human consumption and water for ½ acre for animals. The state water master will be there to answer questions. One option is moving the well 400 feet to get away from Fishhole Creek by at least one mile. Everyone needs to attend this meeting. 

Due to graduation being held on June 9th the fire department has cancelled their open house and will reschedule at a later date. 

The Alter Society is selling hanging flower baskets at the breadwagon. 

There will a Heritage workshop at the county museum on June 12th from 8:30 to 12:30. 

The next CATeam meeting will be June 28th, 2018. 

Respectfully submitted,
/s/Leda Hunter
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